DTS EQUIP - course content

DTS Equip. Providing a resource rich environment where DTS staff and leaders are equipped in character, skills and Spirit, so that DTS students and programs worldwide may benefit and develop according to their individual and corporate callings. 
"And what you have heard from me through many witnesses, entrust to faithful people who will be able to teach others as well." 2 Tim 2:2
"I often say that our DTS leaders and staff are the most "important" people in YWAM, because the DTS is the doorway to the mission. "As the DTS goes, so goes the mission" - people are either ignited with a passion for God and His world and want to get onboard, or they look elsewhere. So our DTS leaders/staff need to have infectious faith, irreproachable character and be well equipped! I encourage all DTS leaders and staff to pray about attending DTS Equip. I know Jeremy West to be an outstanding DTS leader/trainer, and the YWAM Montana base has a reputation for running great DTSs. Come learn from them and other excellent leaders in the field of DTS!" - Darlene Cunningham, Co-Founder, YWAM

The following is a course overview. Some topics and areas of the schedule may be adjusted, but any participant could expect to receive input (as well as application) in the following areas:

Week 1: "Roots"
· A Disciple First

· Core Identity in Christ

· Fundamentals of Christianity
· Grace

· Bible

· Trinity

· Gospel

· Understanding and discipling in a Secular world

· Foundations of the YWAM, and DTS
Week 2: "Character"

· DTS Curriculum

· The Bible

· Implicational thinking and belief systems

· Servant Leadership, and followership
· Spiritual Authority
· Integrity, character, maturity, responsibility

Week 3: "Interpersonal and Relational"

· Personalities, giftings
· Leading Peers
· Dealing with behavioral disorders

· Counseling responsibilities & techniques
· Sacred Sexuality, and Gender confusion

Week 4: "Practical skills; the nuts and bolts"

· Small groups, one on ones
· Self Leadership

· Self-awareness

· EI

· Communication

· Leadership Musts

· Leadership styles 
· Conflict Management

· Crucial Conversations

· Running a classroom

· Evaluation systems

· Mentoring dynamics and models

· The Application Process – a discipleship tool
Week 5: "Outreach Focus 1”
· Local outreach week.
· Outreach focused lectures (what is outreach, what is evangelism, etc)

· What is evangelism?

· Preparing outreaches

· Cross-cultural communication

· Involvement in activities, primarily student led, as well as “laboratory style” teaching

Week 6: "Outreach Focus 2"

· “Fruitful Outreach Practices" document
· What is outreach? 
· Setting up an outreach

· Team formation

· Location selection

· Culture shock

· Debriefing and Re-entry 2

· Crisis management
· Relating to, and working with the Local Church

· Evaluations
