
WEEK 1: CORE IDENTITY – 

“ROOTS” 

- Being a Disciple; Identity in Christ 
- The Bible and the Fundamentals of 

Christianity 
- Foundations of YWAM and DTS 
- Discipleship  

WEEK 2: CHARACTER 

Focusing on how we think, act, reason, 

and walk as disciples, which 

determines who we are as leaders and 

disciplers. 

- DTS Curriculum 
- Implicational thinking and belief 

systems 
- Servant Leadership and Followership 
- Spiritual Authority 
- Integrity, Character, Conduct and 

Calling 

WEEK 3: INTERPERSONAL & 

RELATIONAL ISSUES 

How do we relate to others? What has 

made me who I am today, and 

understanding others? 

- Discipling Students and Staff from 

Difficult Backgrounds 
- Communication and Conflict 

Resolution 

WEEK 4: PRACTICAL SKILLS 

– “NUTS & BOLTS” 

How to get it done. From the 

classroom to leading people. 

- Self-awareness 
- Leadership styles 
- Small groups, one on ones 
- Running a classroom 
- Mentoring dynamics and models 

WEEK 5: OUTREACH 

UNDERWAY 

This week participants construct and 

accomplish local outreaches, as well as 

receive training and lectures. 

- What is outreach?  
- What is evangelism? 
- Preparing outreaches 
- “Fruitful” Outreach Practices 
- Cross-Cultural Communication and 

culture shock 

WEEK 6: WRAPPING UP 

OUTREACH 

This week addresses issues leaders 

face and how to serve those we lead. 

- Debriefing and Re-entry  
- Crisis Management 
- Working with the Local Church 
- Evaluations
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